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M essage from the Director

1 | am pleased to present the 2004-2007 Strategic Plan for
Southeast Nebraska Community Action Council, Inc (SENCA).
The planning processand the planitself will guide our agency
and staff. Itisameansto meet the prioritiesset by the agency
and to maximizetheimpact of theresourcesavailabletousin
improvingthelivesof individuas, families, and communitiesof
southeast Nebraska

Themost important part of SENCA’sbusinessisthe people,
including our participants, our staff, and the peoplewith which
we coordinate, partner, or contract. Wefeel that our Strategic Plan reflectsour focus on the people.

SENCA sgtaff membersare committed to implementing thisplanin order to turn our misson andvisioninto
aredlity. Webelievewe are agood organi zation and that implementing thisplan will make usagreat one.
SENCA'sFOCUS (Forming and Organizing Creative, United Strategies) Team and the Board Planning
Committeewill guide usthrough theimplementation and track our progress. SENCA'sStrategic Planisa
living, working document. The planwill beadjusted asnew prioritiesarise.

A special thanksgoesto the staff, managers, and Board memberswho have contributed their energy, work,
and dedicationtothisplan. Staff will becarrying out thisplan every day through their commitment to our
participantsand the val uesthat make SENCA aunique organization. Wearefortunateto havethe
opportunity to serve southeast Nebraskaand takethisresponsibility serioudly.

Sincerdly,

MMM

Richard M. Window
Executive Director
Southeast Nebraska Community Action Council, Inc.
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SENCA’s Mission and Vision

Our mission describes our purpose asan organi zation, while our vision describeswhat we aspireto become
asaresult of our strategic thinking, planning, and actions.

SENCA’'s Mission

SENCA iscommitted toimproving thewel l-being of individuas, families, and communities
in southeast Nebraska.

SENCA’s Vision

Individuas, families, and communitiesexperienceimproved quaity of lifethroughtimely, cons stent,
comprehensive servicesand leadership that SENCA provides.
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Our Values

Our valuesdefine how wewill treat our participants, partners, stakeholders, employees, Board members,
and any organization or individua withwhomwehave contact.

A Can-Do Attitude
We will focus on what can be done rather than what cannot be done.

A Participant Focus
We will treat those |ess fortunate and |ess able with the respect, privacy, and knowledge that they
deserve. Everything we do will demonstrate we truly care.

Accountability and Dependability
We will take responsibility for all we say and do. We will do what we say we do,
when we say we will do it, and in the manner in which we say we will do it. e will be responsive to
the needs of our participants and employeesin a manner that is meaningful to them.

Advocacy
We will advocate for those less fortunate and less able. We believe in our
mission and everything we do will replicate that message.

Professionalism
We will approach everything we do with the highest level of performance. We will provide
individuals, families, and communities with timely, consistent, and
comprehensive services and leader ship.

Respect
We value our participants, partners, and employees and will create an
environment free of prejudice and discrimination.
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Programs and Services

Southeast Nebraska Community Action Council, Inc. (SENCA) isaprivate non-profit, 501(c)(3)
corporation incorporated on May 2, 1966. SENCA’s headquartersarelocated in Humbol dt, Nebraska.
SENCA wasincorporated for the purpose (asstated in itsArticles of Incorporation) of “devel oping and
operating any and al community action programsand activities, including, but not limited to, those
authorized or permitted by the Economic Opportunity Act of 1964.” Evelyn Cooper of Humboldt and
Cecil Davisof Pawnee City incorporated SENCA asanon-profit under thelaws of the state of Nebraska.
SENCA currently providesservicesto theindividuas, families, and communitieswithin Cass, Johnson,
Nemaha, Otoe, Pawnee, and Richardson Counties. Limited servicesareavailablein Sarpy County.

SENCA offersawiderange of servicesthat are aimed at the reduction of poverty, therevitalization of low-
income communities, and theempowerment of |ow-incomeindividua sand familiesto become saf-sufficient.
The servicesand activities offered have ameasurableand potential ly major impact on the causes of poverty
inthecommunities. SENCA workswith participantstoincreaseand improvetheir skills, knowledge, and
motivation to securethe opportunities needed for them to become self-sufficient.

Thebusiness, property, policies, programs, and affairs of the corporation are determined and managed by a
volunteer Board of Directorsrepresenting SENCA’ssix county servicearea. Each county hasan equal
number of representativesonthe Board. At least one-third of the membersare chosen by ademocratic
processto represent low-income personsresiding withinthe servicearea. One-third of themembersare
appointed to represent public officialsand one-third are appointed to represent privateinterest. Theelected
Chair of theHead Start Policy Council isalso avoting member of the Board of Directors.

SENCA'svarious servicesare offered through the Agency’ ssix programs/departments. Those programs/
departmentsinclude:

Administration Department, Including Fiscal, Human Resources, & Data
Youth ServicesDepartment,

Family & Community Services Department,

Supportive Hous ng Department,

Housing Department

Housi ng Development Department, and

Public Trangportation Department.

@ & & 6 O oo
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Programs and Services
Administrative Department, Including Fiscal, Human Resour ces, & Data

SENCA'sAdministrative Officeislocated at 802 Fourth Street, Humboldt, Nebraska. The office houses
middle and senior management membersrespons blefor ensuring that the participantsreceive quaity
servicesthroughout SENCA'sservicearea. Administrative staff areresponsiblefor general management
and oversight of programsand services. Administrative staff area so responsiblefor ensuring that all funding
guiddinesarefollowed cons stently withintheAgency. Theofficealso housestheFiscal , Human
Resources, and DataDepartments. These departmentsareresponsi blefor ensuring financial accountability,
that human resource activitiesare carried out effectively and efficiently, and that accurate datais coll ected
andmaintained onall agency activities.

Youth ServicesDepar ment

SENCA operatesacomprehensive child development program known asHead Start. Thisprogram serves
childrenfrom age 3to 5 and their familiesin either apart-day/part-year or full-day/full-year program. This
isachild-focused programwith thegoa of ensuring the school readinessof young children at-risk.

Children are provided with early education, mental health, physical and dental health, and nutrition services.

Theprograminvolvestheentirefamily through thefour cornerstones of Head Start: child development,
family partnerships, community partnerships, and staff development. These comprehensiveservicesare
provided toincomedigiblefamiliesin the counties of Nemaha, Otoe, Pawnee, and Richardson in southeast
Nebraska. Head Start facilitiesarelocated in Table Rock, Falls City, Auburn, and Nebraska City.
Additional collaborativesitesarelocated in Stella, Humboldt, and Falls City.

Youth Mentoring Servicesareaa so avail ablewithin thisdepartment. Middleand high school ageyouth
serve asmentorsto currently enrolled Head Start children. The primary goalsof thisprojectisto provide
young children and youth the opportunity to build trusting rel ationships and gain asense of self-confidence.

Family & Community Services Department

TheFamily & Community Services Department’sgoa sareaimed at thereduction of poverty, the
revitalization of |ow-income communities, and the empowerment of low-incomeindividua sand familiesto
become sdlf-sufficient. To thisend the department offersthewidest range of servicesavailablethrough
SENCA. Thesesarvicesinclude, but arenot limited to: emergency services, including rental and utility
assistance; food pantriesand meal programs, and family devel opment (case management for families
pursuing self-sufficiency). These servicesareavailablein Cass, Johnson, Nemaha, Otoe, Pawnee, and
Richardson counties of southeast Nebraska. Officesarelocated in Plattsmouth, Tecumseh, Auburn,
Nebraska City, Pawnee City, Humboldt, and Falls City.
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Programs and Services

SupportiveHousing Department

The Supportive Hous ng Department operates Project FIRST (Familiesin Residencewith Support for
Trangtion). Thisproject provideshome essfamilieswith childrenwith trangtiona housing and intensive case
management for up to 24 monthsin order to assist thefamily with obtai ning and maintai ning permanent
housing and self-sufficiency. Thisserviceisavailablein Cass, Johnson, Nemaha, Otoe, Pawnee, &
Richardson Counties.

Housing Department

SENCA ownsand managesthreerental housing complexes. Onecomplex islocated in Sterling, Johnson
County and provides affordable housing for personswho are elderly and/or disabled. A second complexis
located in Elk Creek, Johnson County which providesaffordable multi-family housing. Thethird complexis
in Falls City, Richardon County and provides affordable housing for personswho are elderly and/or
disabled. A fourth complex, partially owned by SENCA and partially by Perry & Associates, provides 24-
unitsof multi-family housing in Nebraska City, Otoe County.

In addition to providing rental housing, SENCA operates a\Weatherization Programin Cass, Johnson,
Nemaha, Otoe, Pawnee, Richardson, and Sarpy Counties. Thegoal sof thisprogram areto save energy,
reduce heating and cooling costs, and to ensure the health and safety of the households served. The
program placesan emphasison the homesof the elderly, personswith disabilities, and homeswith small
children. SENCA asoworksclosdly with theAssistive Technology Partnershipin an effort to assist those
who aredisabled in making their homesaccessible.

Housing Development Department

SENCA iscommitted to developing safe, decent, affordable housing for personswith low to moderate
incomes. TheHousing Development Department isanew department to SENCA that will beworking to
identify the housing needsand desires of low to moderateincomefamiliesin theareain order to devel op
appropriate housing opportunities.

Inthe arenaof home ownership, SENCA isaREACH Affiliate Educator for Cass, Johnson, Nemaha,
Otoe, Pawnee, Richardson, and Sarpy Counties. REACH or Readiness, Education, Awareness
Collaborativefor Homebuyersand Homeowners, hasamission of removing the barriers of home ownership
through astatewide education delivery system. These classesenhance the success of homebuyersin
achieving and maintaining homeownership.

Public Transportation Department

SENCA operatestwo county-wide Transit Systemsfor the general public, with priority giventotheelderly
and disabled. These systemsareoperated under contractswith Richardson and Pawnee Counties. Riders

are provided with both local and out of areadoor-to-door servicefor aminimal cost.
6
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The Planning Process

Southeast Nebraska Community Action Council, Inc. hasbeen involved in strategic planning sincethe
organization'sinceptionin 1966. Thisplanning hasalwaysbeen departmenta based, with each department
operating asaseparate entity of theAgency. In October of 2001, thisbeganto change. Fiscal years2001-
2003 werethebirth of anew planning process. Beginning with each department’ sAdministrative staff,
SENCA embarked on avoyagethat would reshape the planning process and expand theinvol vement of
Board, community, and staff members. Withlessonslearned fromthefirst Agency widestrategic plan (FY
2001-2003), the FY 2004-2007 Strategic Plan wasdeveloped. Theinformation contained withinthispage
outlinesthe processthat will befollowed to ensurethat strategic planning iscomprehensive and reflective of
theAgency operating asone. Thisprocesswill continueto becomeaway of lifefor the organization.

SENCA believesthat in order to be successful, aplanning process must engagelarge numbers of staff,
board, and community membersin order to gain their agreement and commitment at every step. Plansthat
arecreated by asmall group of peoplewithlittleinput from staff, board, and community havelittle chance of
success. Thus, the planning processthat SENCA will useisbroad-based andinclusive. Input will be
gained from staff, board, and community membersthroughout the entire planning processto ensurethat
SENCA developsaqudlity planthat issupported by thoseinvolved with and/or affected by theplanandits
ultimate outcomes.

SENCA'sdtrategic planwill cover athreeyear periodinlinewiththeAgency’sfiscd year. Thestrategic
planwill bemulti-faceted with al componentsintertwined for maximum results. The componentsto be
included will betheannua Community Assessment, themulti-year Strategic Plan, and themulti-year
Marketing Plan. All componentsareviewed as*living documents’ that require ongoing action, regular
reviews, and annual updates. Staff assigned specific action stepswill be asked to provideinput regarding
the progress made towards assigned steps.

The 3-year dtrategic planitsalf will addresstheAgency’svision, vaues, mission, genera goals, objectives,
and performance goasin order to meet the Government Performance ResultsAct requirements. Tothisend
all componentsof the aforementioned plans, especialy the strategic plan, will center around the six national
ROMA (Results Oriented M anagement & Accountability) goals. Thesegoaswill providetheframework
that drivesactivitiesdevel oped and implemented throughout the agency. Thesix nationa goasare:

L ow-Income People Become M ore Sdlf-Sufficient,

The Conditionsin Which Low-Income PeopleLiveare mproved,

L ow-Income People Own aStakein the Community,

PartnershipsAmong Supportersand Providers of Servicesto Low-Income Peopleare
Achieved,

Agenciesincrease Their Capacity toAchieve Results, and

Low-Income Persons, Especialy Vulnerable Populations, Achieve Their Potentia by
Strengthening Family and Other Support Systems.

AN
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Srategic Planning Matrix

The strategic planning matrix consolidates Agency and Department plansinto one. It isorganized by National Results-
Oriented Management and Accountability (ROMA) goals, administrative strategies and correlating objectives. The action

steps required to implement these strategies and meet these goals and objectives will detailed on the attached
Administrative Strategy Action Plan Form and within the Marketing Plan.

General Goal 1: Family Success

L ow-income people become mor e self-sufficient

Administrative

Devel op methods to diversify resources allowing the agency to grow

Srategy 1 and increase organi zational sustainability.

Objective Description ObjectiveMet
1 I dentify needsoutside of SENCA spectrum. X

2 Develop annua fund-raiser event.

3 Utilize new funding sources.

4 Devel op agency-wide projects.

Administrative

Retain and/or expand current agency programs allowing the agency

Srategy 2 to grow and increase organi zational sustainability.
Objective Destription Objective Met
1 Evauateways SENCA can add new facetstoretain
and expand current programs and services.
2 Develop anew youth program.
3 Develop model and/or pilot programs.
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Strategic Planning Matrix

The strategic planning matrix consolidates Agency and Department plansinto one. It isorganized by National Results-
Oriented Management and Accountability (ROMA) goals, administrative strategies and correlating objectives. The action
steps required to implement these strategies and meet these goals and objectives will detailed on the attached
Administrative Strategy Action Plan Form and within the Marketing Plan.

General Goal 2. Community Conditionsunder which low-income people
I mprovement liveareimproved.
Administrative Provide effective and efficient management of rental housing
Srategy 1 programs allowing for future expansion.
Objective Description ObjectiveMet
1 Trangtionrenta housingduties. X
Administrative Develop and expand housing programs.
Srategy 1
Objective Description ObjectiveMet
1 Expand rental housing acquisition and construction.
2 Devel op down payment assi stance program.
3 Develop purchase-rehab-resale program.
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Srategic Planning Matrix

steps required to implement these strategies and meet these goals and objectives will detailed on the attached
Administrative Strategy Action Plan Form and within the Marketing Plan.

General Goal 3: Community L ow-income peopleown astakein their
| nvolvement community.
Administrative Increase the awareness and activity of the Board.
Srategy 1
Objective Description ObjectiveMet
1 Better utilizemediaand persond presentationsin
order toincrease and improve Board recruitment.
2 Ensure Board membersare provided with adequate X
traning.
3 Provide Board memberswith ample opportunitiesto
participatein al aspectsof Agency.
Administrative Increase community support.
Srategy 2
Objective Description ObjectiveMet
1 Develop aspeaker pooal.
2 I ncrease public speaking engagements.
3 Increasevisbility of Agency throughout servicearea.
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Strategic Planning Matrix

General Goal 4: Partner ships Partner shipsamong supporter sand provider sof
servicesto low-income peopleareachieved.
Administrative Increase collaborations and partner ships.
Srategy 1
Objective Description Objective Met
1 Identify potentia new partnersthat compliment
SENCA'smission.
2 Develop partnershipsfor new programsthat meet
identified needs.
3 Develop programsor servicesthat are collaborative
efforts.

Administrative

Improve support of SENCA by local elected officials.

Srategy 2

Objective Description ObjectiveMet

1 Devel op procedurefor maintaining regular contact X
withofficids.
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Administrative Increase agency marketing.

Srategy 3

Objective Description ObjectiveMet
1 Implement marketing plan.
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Srategic Planning Matrix

The strategic planning matrix consolidates Agency and Department plansinto one. It isorganized by National Results-
Oriented Management and Accountability (ROMA) goals, administrative strategies and correlating objectives. The action
steps required to implement these strategies and meet these goals and objectives will detailed on the attached
Administrative Strategy Action Plan Form and within the Marketing Plan.

General Goal 5: Capacity Agency increasesits capacity to achieve
results.

Administrative Develop and utilize the Agency strategic plan as a working
Srategy 1 document.
Objective Description Objective Met
1 Writeit, believeit, implement it.
2 Provide opportunitiesfor al agency staff tobe

involvedin gtrategic planning. X
Administrative Increase agency awareness and improve reputation.
Srategy 2
Objective Description ObjectiveMet
1 Train staff onall agency programs.
2 FDAsand FSAsmakejoint appearances.
3 Encourage staff to becomeinvolvedinthe

communitiesSENCA serves.
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Srategic Planning Matrix

Administrative Improve staff effectiveness through staff retention, training, work
Srategy 3 environment, team building, and employee empower ment.
Objective Description ObjectiveMet
1 Provideteamwork training and incorporatemission X
traning.
2 Hirestaff whichwill bebeneficid inachieving X
SENCA'smission.
3 Enhancework environments.
Administrative Address personnel policies.
Srategy 4
Objective Description Objective Met
1 Evduate current policiesand identify needed X
changes.
2 Ensurethat policiesaremodified and updated as X
needed.

14
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Oriented Management and Accountability (ROMA) goals, administrative strategies and correlating objectives. The action

Strategic Plan 2004-2007

Srategic Planning Matrix

steps required to implement these strategies and meet these goals and objectives will detailed on the attached
Administrative Strategy Action Plan Form and within the Marketing Plan.

Supportive Services

General Goal 6: Supportive | Low-incomepeople, especially vulnerable populations,

achievetheir potential by strengthening family and other
supportive services.

Administrative

Srengthen collaborations with other service providers.

Srategy 1
Objective Description ObjectiveMet
1 Develop methodsto enhancethe service provider

network within SENCA’sservicearea.
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Accomplishments

This section of the Strategic Plan will be updated regulary and at a mininum will be updated annually in October. The
purpose of this section is to report progress made, action underway, and any changes that will be made to the plan.

Goal 1, Srategy 1, Objective 1: A new comprehensive Community Assessment procedure has been devel oped and the
first assessment was compl eted in September 2004. Needs, including those not typically met through existing SENCA
services, wereidentified and programs or services are being devel oped and/or modified to assist familiesin meeting
those needs. Among the top needs identified are affordable housing, substance abuse counseling, and youth services.
In the upcoming year SENCA will be devel oping and implementing various housing and youth services aimed at
meeting those needs. SENCA will also work with other community agenciesto assist families dealing with substanse
abuse issues. A comprehensive Community Assessment will be conducted on an annual basis.

Goal 1, Srategy 1, Objective2: Anannual fundraiser wasdeveloped. SENCA planned an annual golf tournament.
Due to circumstances beyond the agency’s control this event had to be cancelled. The agency’s FOCUS Team is
dilegently working to ensure that a new fundraising event is developed.

Goal 1, Srategy 1, Objective3 & 4, and Goal 1, Srategy 2, Objective 1: SENCA continuesto look for new and varied
funding sources. In addition to looking for new funding sources, SENCA will be working to develop projects on an
agency-wide basisthat will address families needsin awholistic manner. Future planswill include looking into ways
that SENCA can generate additional incomein order to increase organizational sustainability. Asapart of the
aforementioned plans, SENCA will evaluate waysin which programs and services can be retained and/or expanded.

Goal 1, Srategy 2, Objective2 & 3: SENCA anditsHead Start program received funding to pilot aYouth Mentoring
Project. Thisproject paired high school and middle school age youth mentors with Head Start children. The goal of
this project was to provide everyone involved with the opportunity to develop a caring, trusting relationship, as well as
tolearn new skillsand gain self-confidence. The Youth Mentoring Pilot Project will be completed in May of 2006. At
that timethe project will be evaluated. The evaluation processwill include recommendationsfor modification in order
that the project may bereplicated in other service areas of SENCA.

Goal 2, Strategy 1, Objective1: Whilethisobjectivewasmetin July of 2004, additional modifications had to be made
in February 2005. The Housing Director will havethe full responsibility for managing the threerental housing
complexes managed and owned by SENCA.

Goal 2, Srategy 2, Objectivel, 2, & 3: SENCA acquired a12-unit elderly/disabled complex in Falls City, NEin July
2004. Thiscomplex known as Fulton VillaA partmentswill further the agency’s commitment to providing affordable
housing. SENCA received $468,200 in HOME fundsin August 2004 to construct 16 new rental housing unitsin
Nebraska City. Construction is now scheduled to begin in early October of 2005 due to unexpected delays. In March
2005, SENCA submitted an application to the NE Department of Economic Devel opment for ahomebuyer program.
Thisprogram, SENCA HOMES (Home Ownership Makes Economic Sense) will provide 16 first-timeeligible home
buyers with down-payment/closing cost assistance. Eight of those sixteen will also be provided with grantsto
complete minor rehabilitation work in order to bring purchased homes up to Housing Quality Standards. SENCA has
been awarded $349,800 to implement thisproject. During 2006, SENCA will a so beworking to develop apurchase-
rehab-resale program in the areaand anti cipates compl eting afunding application in early 2007.

Goal 3, Srategy 1, Objectivel, 2, & 3: TheBoard Planning Committee made recommendationsto enhancethe
recruitment/election of members. A new press release was al so devel oped to enhance recruitment. SENCA continuesto
providetraining to new Board membersannually. A new Governance Training was devel oped the latter part of 2004
and thefirst session was held in December 2004. This new, intensive training is aimed at enhancing the shared
decision making power that the Board of Directors and Head Start Policy Council have. The new training process
provides these members with a better understanding of agency programs and the vital role they play in SENCA's
mission. Governancetraining will be held annually in February and November. Combined all of these effortswill assist
SENCA in providing Board members with ample opportunitiesto participatein all aspects of the agency.
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Accomplishments

Goal 3, Srategy 2, Objectivel, 2, & 3: Avariety of public relation materials have been developed and revisions are
under way. While avariety of material is currently available to the public throughout the service areaamore
concentrated effort will need to be implemented to ensure the success of this strategy. New speakers need to be
identified and trained to ensure a uniform message is presented.

Goal 4, Srategy 1, Objectivel, 2, & 3: SENCA iscontinually working on strengthening current partnerships and
developing new partnerships that assist the agency is providing quality, comprehensive services. The agency needs
to approach these objectivesin amore formal manner to ensure efficiency and effectiveness.

Goal 4, Strategy 2, Objectivel: A processfor meeting with Local Elected Officials has been devel oped and
implemented. County Commissionersare being visited on aquarterly basis. Information regarding current events,
activities, needs, and accomplishments are reported to each of the six counties.

Goal 4, Srategy 3, Objectivel: TheMarketing Planisprovided as an attachment to the Strategic Plan.
Implementation tactics are also found within the Strategic Plan. Action plans have been devel oped to ensure that a
more concentrated effort isput into marketing of SENCA.

Goal 5, Srategy 1, Objective1 & 2: Work iscurrently being doneto develop amoreformal process for monitoring the
progress of the Strategic Plan. This processwill ensure that all staff remain focused on accomplishing the goals of the
agency. SENCA hasinitiated aFOCUS (Forming Organizing Creative United Strategies) Team in order to ensure
successin the implementation of the Strategic Plan and in order to gain maximum staff input.

Goal 5, Srategy 2, Objective 1. Theagency hasimplemented a“ Program Spotlight” program inwhichinformationis
provided to staff on everything provide by SENCA. The ultimate goal isthat staff will have the knowledge available to
meet the comprehensive needs of our customers. A print directory of all staff and agency programs has been
developed and is being used to assist in making the appropriate referrals within the agency. A new presentation will be
developed in order to emphasize SENCA’s mission and vision, aswell asreinforce that we are all one agency.

Goal 5, Srategy 2, Objective2: A plan has been devel oped to increase the joint appearances of Family Service
Advocates and Family Development Associates. These apprearances will allow for comprehensive presentations.

Goal 5, Strategy 2, Objective3: The FOCUS Team will be assessing theinvolvement of staff within the communities
SENCA servesand looking for waysto increase SENCA's community involvement.

Goal 5, Srategy 3, Objective 1, 2, & 3: Teamwork training has been provided to all staff and further updates on this
objective will be added in the near future. Job decriptions were evaluated in August 2004 and a process has been
developed to ensure timely reviews and revisions are completed. SENCA staff particiapted in a staff satisfaction study
and results from this study will assist management in addressing employee morale. The FOCUS Team will beworking
onwaysthat SENCA can enhance the work environments of our valuable employees.

Goal 5, Srategy 4, Objective 1 & 2: In March 2004 the agency personnel policieswere updated. A process has been
developed to ensure that policies remain current and are updated annually. All changeswill require Board and Policy
Council approval.

Goal 6, Srategy 1, Objectivel: SENCA iscontinually working on strengthening current partnerships and devel oping
new partnerships that assist the agency is providing quality, comprehensive services. A formal plan has been
developed and will beimplemented during 2006. Thisplanisaimed at devel oping case coordination teamsin all six
counties served by SENCA.
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Administrative Strategy Action Plan Form

Thisform will be used by planning teams to devel op action steps aimed at meeting administrative strategies and

objectives.

God:

Strategy:

Specific Objective:

Action Step Assigned
To

Starting
Date

Due
Date

Completion
Date

Lead for Implementation:
Monitor:
Qutcome:

Attachment A
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Executive Summary

Southeast Nebraska Community Action Council, Inc. hasdeveloped thismarketing plantoassistin
meeting some of the goalsoutlined in the agency’s 2004-2007 Strategic Plan. SENCA hasthe
desiretodiversify itsfunding sources, to increasetheactivity of Board members, toincreaseand
enhance partnerships, and to increase community support and partnership by being viewed asa
credibleand professiona organization. Therefore, SENCA will focuson marketing the* Agency”
rather than the programsand servicesit provides. Thesebusinessgoasaredirectly tied tothe
following marketinggods:

1 Toincreaseawarenessof our organi zation among funding sourcesand further
develop our identity asthemost effectiveand efficient meansto achieving their
gods.

2. Toincreasethe participation of Board membersin the promotion of the agency and

mobilization of resources.

3. Toincreaseawareness of our organization among service providersand community
organizationsand further devel op our identity asthe most effect partner asameans
toachievingtheir godls.

4, Toincrease awareness of our organization among community membersand further
develop our identity asan organization they wish to support in the pursuit of
community betterment.

SENCA will utilize various marketing toolsto addressitstarget audiences. Staff timewill bethe
largest budget iteminthisplan. Staff must betrained inthe use of such marketing tools. Budget
fundswill be needed for the printing of variousflyersand brochures.

Progressof thisplanwill bemonitored to ensurethat ultimate successisachieved. Successof this
planwill result in funding from new sourcesand/or programs, Board members active participation of
Board membersin the promotion of SENCA and mobilization of resources, increase and enhanced
partnerships, and increased community support and participation.
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Business Overview

SENCA hasworked with avariety of funding sourcesover the course of many years. A dacking
economy has*tightened thebelt” of many of thosefunding sources. Thistightening hasbeen
experienced acrossthe board at thefederal, State, local, and private levels. Agenciesapplyingfor
funding must produce resultsand be able to convey that message back to funding sources. Inves-
torswant to seeareturn on their investment to ensurethat dollars are being spent wisely and making
ared differenceinthelivesof the people served. SENCA hasprovided quality servicesto indi-
viduals, families, and communities of southeast Nebraskafor many years. Theagency must beable
to“tell their story” to those who providefunding opportunities. Thisisanareathat will need alot of
concentration inthe next few years.

SENCA'sBoard of Directors has eighteen memberswith one-third representing the public sector,
one-third representing the private sector, and one-third representing the | ow-income popul ation.
Each of the six counties served have three representatives ensuring each has adequate representa
tion. Theagency hasnot worked with these membersto thefullest extent possible. Whilethe
Boardisvery involved inthe oversight of the agency, they havethe potentia to be even greater
assetsto SENCA and the people we serve. Board membersare one of the best waysto promote
an agency and they need to be empowered to do so. Thispromotion many timesleadsto the
mobilization of greater resources.

SENCA would not be able to accomplish many of thewonderful thingsthe agency doesif it were
not for the strong partnershipsin existencetoday. Intheever tightening economy, itiseven more
important that SENCA work with various agenciesand organizationsto ensure that resourcesand
servicesare being utilized in an effective and efficient manner in order to avoid duplication.

SENCA ishereto assist in the betterment of communities. Successinthisareawill only beasgood
asthe support of the community inthese efforts. SENCA present itself asaprofessiona and
credible organization in order to gain the ultimate support of thecommunity. It takesan entire
community toimprovetheexisting conditionsand maintain“ TheGood Life’.
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Target Market/Audiences

Thetarget market for thisplanisfairly homogeneous. Themajority arewhite, middieclass,
employedindividuals. Thenumber of Hispanic community membersisgrowing especiadly in
Johnson and Otoe counties. They can befound in Church, the community, the school, various
serviceand funding agencies, just to nameafew places.

Funding sourcesarefound at thefedera, state, local, and privatelevel, aswell asviatheinternet.
Board membersaretypicaly found withinthe community, community organizations, and county
offices. Partnering agenciesor organizationsarefound within the Church, the community, service
agencies, educationd ingtitutions, and variouscivic organizations. Community membersto be
targeted arefound in Church, city offices, county offices, and the community at large.

All of thesetarget audiencesareinterested in seeing individual s, families, and communities prosper.
They areinterested inimproving, sustaining, and maintaining thequality of lifein southeast
Nebraska. SENCA’'smissionisaimed at doing just that.
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V.

Goals

These general marketing goal starget funding sources, Board members, service agenciesand
organizations, and thecommunity at large. Thesegoashave been devel oped in accordancewith
the agency’s2004-2007 Strategic Plan and aimed at furthering the mission of SENCA.

1 Toincrease awarenessof our organi zation among funding sourcesand further
develop our identity asthemogt effective and efficient meansto achieving their
gods.

2. To increasethe participation of Board membersin the promotion of the agency and

mobilization of resources.

3. Toincrease awarenessof our organization among service providersand community
organi zationsand further develop our identity asthe most effect partner asameans
toachievingtheir goas.

4. Toincrease awareness of our organization among community membersand further

develop our identity asan organization they wish to support in the pursuit of
community betterment.
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V. Marketing Strategies

A number of marketing strategiesand toolswill be used to meet thegoals. Thefollowing marketing
drategieswill beimplemented:

1 Provide staff memberswithtrainingin how to present SENCA information and
messagesto vari ous Sources.

2. Provide Board memberswith training on their responsibility to market the Agency
and techniquesfor doing thisduring new member orientation.

3. Provide presentations asrequested and seek groupsto present to SENCA's
messageto on anongoing basis. Gear presentationsto specific target audiences.

4, Providelocal newspaperswith pressreleaseson amonthly basis.

5. Increasethevisbility of SENCA and/or SENCA information in the community by
100% over the course of threeyears.

6. Provideannual reportsto target audiencesannually.

7. Providefield officeswith tool snecessary to convey aprofessional, credibleimage
and consi stent message acrossthe Agency.

A number of marketing toolswill be used throughout theimplementation of thisplan. Thesetools
include, but arenot limited to:

1. BulletinBoards 10. Brochures

2. Surveys 1. Newdletter

3. Speeches 12. Banners

4, Radio PSAs 13. Photographs

5. Exhibits/Posters 14. Community WideActivities

6. Slide Shows
7. Printed PSA/Press Rel eases
8. Fact Sheets

9. Annua Reports
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I mplementation Tactics

Thefollowing liststhetasksrequired to implement and monitor each of the aforementioned
strategies. Outlined aswell isthe person responsiblefor each task and the completion target date.

1 Provide staff memberswith training in how to present SENCA information and messagesto
varioussourceswithin thefirst sx monthsof 2004.
Task | Description Person Responsible Deadline
a) | dentify staff needingtraining. FOCUSTeam, Lynn Hartter 11/2005
& SashaRightsdll
b) Developtraining presentation. FOCUS Team, Lynn Hartter 12/2005
& SashaRightsdll
C) Providetraining toidentified staff. SashaRightsall & Lynn
Hartter 12/31/2005
d) Hold mock presentationsandrefine. | FOCUSTeam 02/2006
2. Provide Board memberswith training ontheir responsibility to market theAgency and
techniquesfor doing thisduring new member orientation.
Task| Description Person Responsible Deadline
a) | dentify new members. Management Team 01/2004
Completed 01/05/2004
b) Providetraining to new members. Development Director 01/2004
Completed 01/13/2004
C) Providedl membersto marketing Development Director 02/2004

toolshepful inAgency promotion. Completed 01/13/2004
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I mplementation TacticsCont...

3. Provide presentations as requested and seek groupsto present SENCA’smessageto

onanongoing basis. Gear presentationsto specific target audiences.

Task | Description Person Responsible Deadline
a) | dentify groupsto be presented to. FOCUSTeam 12/2005
b) Devel op audience specific SashaRightsll 02/2006

presentations.
C) Present toidentified groups. Trained Staff 02/2007
d) Make presentations asrequested. Trained Staff As Needed

4, Providelocal newspaperswith pressreleaseson amonthly basis.

Task| Description Per son Responsible Deadline
a) | dentify monthly newsworthy LynnHartter 11/2005

informetion.
b) Writepressrel easesfrom provided LynnHartter 12/2005
informetion. Monthly
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5. Increasethevisbility of SENCA and/or SENCA information inthecommunity by 100%
over thecourse of threeyears.
Task | Description Per son Responsible Deadline
a) | dentify public placesto display FOCUSTeam ° 11/2005
information.
b) Post SENCA informationin public FDAsand FSAs 01/2006
area
C) Post uniformdisplay materiasin FDAsand FSAs 01/2006
fieldoffices.
d) Replenish posted materials. FDAsand FSAs Quarterly
6. Provideannual reportsto target audiencesannually.
Task| Description Per son Responsible Deadline
a) | dentify specific agencies, Management Team 10/2004
organizations, andindividuasto Annualy
receiveannual report. Completed 10/31/2004
information.
b) Distributeannual report. Lynn Hartter & 02/05
Management Team Annualy
Completed 01/05/2005
7. Providefield officeswith toolsnecessary to convey aprofessiond, credibleimageand
cong stent message acrossthe Agency.
Task | Description Person Responsible Deadline
a) Develop professional, consistent Devel opment Director 06/2004
brochures, flyers, busnesscards, Completed10/15/2004
presentations, etc...
b) | Replenishmaterialsasneeded. FDAsand FSAs Quarterly
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VIl. Budget

Staff timewill bethe highest budget item affected by thisplan. Thistimeisaready incorporatedinto
theregular salaries of staff responsiblefor carry out theimplementation of thisplan.

Other associated costswill include mileage, postage, fax charges, and printing. A breakdown of
these estimated costsare asfollows:

Mileage 1000 milesx 37.5 centg/mile= $375.00
Postage Bulk Mail Permit = $150.00
$MOmailingx8mailings = $320.00
Fax Charges 200 callsx 7 centg/call = $ 14.00
Printing $7.50/reamx 10reams = $ 75.00
$14.00/ream x 4reams = $ 56.00

$30.00/ink cart. x 16 cart. $480.00

Total Estimated Costs
(excluding staff time)

$1470.00 Annually
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Evaluation of Results

Progresswill be monitored on an ongoing basis, with anin-depth eval uation of itssuccessto occur
in 2007, whichwill bein alignment with the 2004-2007 Strategic Plan. Themarketing goalsand
successcriteriaarelisted below:

God 1:

Success
Criteria:

Goal 2:

Success

Criteria:

Goal 3:

Success
Criteria:

Goal 4:

uccess
Criteria:

Toincreaseawarenessof our organi zation among funding sourcesand further
develop our identity asthemost effectiveand efficient meansto achieving their
gods.

SENCA will utilize three new funding sources and/or programs by the end of
2007.

Toincreasethe participation of Board membersin the promotion of the agency and
mobilization of resources.

SENCA will utilize Board members in the marketing of the Agency on a
regular basis by the end of 2007.

Toincreaseawareness of our organization among service providersand community
organizationsand further devel op our identity asthe most effect partner asameans
toachievingtheir gods.

SENCA will increase its formal partnerships by 10% by the end of 2007.

(FY 2004 will provide the baseline data.) Formal partnerswill express a 80%
satisfaction with its endeavor s/partnerships with SENCA. (A survey will be
used to measure satisfaction.)

Toincrease awareness of our organization among community membersand further
develop our identity asan organization they wish to support in the pursuit of
community betterment.

SENCA will increase its volunteer base by 5% by the end of 2007. (FY 2004
will provide the baseline data.) SENCA will increaseitsfinancial
contributions through community donations by 5% by the end of 2007. (FY
2004 will provide the baseline data.)



